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Who we Are
About Peer Power
Peer Power is a values based and youth led social justice charity that is rooted in the promotion of
empathy.
Peer Power’s work supports the most vulnerable children and young people in society: those
impacted by adverse childhood experiences (ACEs), which may include abuse, trauma, rejection
and loss. These are also the young people who are most excluded in society and who often have experience of social care, health and youth justice agencies. Peer Power support these young people,
and the agencies that are involved with them, to aid recovery through empathy and stronger relationships, improving emotional health and wellbeing, and through working together in partnership
to transform support services.
Peer Power are commissioned by NHS England to engage young people to be involved in the
commissioning of, design and monitoring of health and justice services for young people across
London. As an Amplified Trailblazer with Healthy London Partnership, Peer Power young people
worked together to co-produce this guide for health and justice commissioners, setting out what
they need to consider when commissioning liaison and diversion services for young people.
www.peerpower.org.uk

About Amplified
Funded and supported by NHS England, Amplified is a multi-year programme, led by
YoungMinds and NEL Commissioning Support Unit, to support and build participation in
every part of the children and young people’s mental health system.
This means both:
• The participation of children, young people and their families in the commissioning, design and
delivery of the mental health services they use.
• The participation of children and young people and their families in decisions about their
individual mental health and care and treatment
Our goals are to:
• Build the knowledge, confidence and skills of professionals across the mental health system
around participation
• Increase the participation of young people and their families in the children and young people’s
mental health system – at individual, organisational, local and national levels by helping more
settings embed participation in what they do.
www.youngminds.org.uk/amplified
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Introduction
Why this guide was created

In 2016 Peer Power was commissioned by NHS England (London) to engage young people who had
been in contact with the youth justice system in sharing their experiences to inform the future design
and delivery of health and wellbeing services for young people in the justice system. The engagement,
delivered in partnership with ClearView Research and published as ‘Just Health- an enquiry into the
emotional health and wellbeing of young people in the youth justice system’, engaged both professionals
and young people and generated a set of recommendations. One of the leading recommendations was
for the redesign of liaison and diversion services to better meet the specific needs of young people.
(REF) This guide follows on from ‘Just Health’ by engaging young people in exploring what those
redesigned liaison and diversion services should look like.

How this guide was created
Peer Power and YoungMinds worked in partnership
with young people to co-produce this guide. Peer
Power supported the engagement of young people with
experience of the youth justice system in participating
in a design workshop, led by YoungMinds as part of
the Amplified programme, to generate ideas for how
a liaison and diversion service that was truly designed
with the needs and experiences of young people at
its heart would look. Peer Power led the continued
engagement of young people in the editing and
development of the report which was co-written with
Peer Power by the participation team at YoungMinds.

Who this guide is for
This guide is for commissioners of liaison and diversion
services for young people including services linked to
police, PCCs, YOTs and young people’s health services.
It will also be relevant to any commissioner or service
lead who wants to make sure that their services are
designed in a way that is accessible and relevant, and
which meets the needs of, vulnerable young people who
have had, or may in future have, contact with the youth
justice system.
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“

Liaison and Diversion (L&D) services aim to provide early
intervention for vulnerable people as they come into contact
with the justice system. L&D services provide a prompt
response to concerns raised by the police, probation service,
youth offending teams, or court staff…Additionally, L&D
services act as a point of referral, and are assertive with
follow-ups for these service uers, to ensure they can access
and are supported to attend treatment and rehabilitation
appointments […] L&D services are expected to help reduce
offending, reduce unnecessary use of police and court time,
ensure that health matters are dealt with by healthcare
professionals, and reduce health inequalities for some of the
most vulnerable in society.
[…] The L&D service must be accessible at the earliest
stage once an individual is suspected of having committed a
criminal offence. It must also be available at the point of need
and at all relevant points of the youth and criminal justice
system.

(Just Health, 2016)
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Summary
Young people’s vision for Liaison and Diversion services
The right community

The right people

Think about the issues facing young people as a
whole. Support healthy, strong communities where
all young people have the basics that support good
health and wellbeing in place, like: feeling safe and
that we belong, having access to housing, education
and opportunities, having a voice in the community.

Make sure all professionals, from police and custody
GPs to mental health practitioners, understand the
experiences of vulnerable young people and treat
us with empathy and respect, and focus on building
our trust. Invest in peer led services where we can
connect with people from similar backgrounds.

The right system

The right care

The different professionals and services that young
people have relationships with need to work well
together to support us. It’s also important that young
people are fully informed about our rights and that
these are respected by all professionals. It’s valuable
if young people can have a consistent point of contact
who we get to know and build trust with - and who
help coordinate other services we are linked to.

Emotional health and welbeing support provided to
vulnerable young people needs to take into account
the types of experiences we have often had and how
these experiences might affect us now. It should focus
on our strengths and involve us as active partners in
making decisions and putting things right.
We should be involved in training the professionals
who work with us so they understand our lives.

Making it happen: participation
Young people who are accessing, or may in
future access liaison and diversion services in
need to be involved in:

The right place
To make sure young people can engage, support and
services have to be delivered in places that are safe,
welcoming, relaxed, available at times that suit our
lives and where young people are already at ease, like
at home or in other places that are, or look and feel,
familiar. Involve young people in designing services
we use.
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•
•
•
•
•

Specifying what services need to look
like
Commissioning the right provider
Designing services and having a role in
leading them
Delivering aspects of services through
peer programmes
Decisions that affect their individual
lives and health

The Right Community
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System leaders, like commissioners, need to think about the issues facing young as a whole. Health
is linked to our communities, our relationships with society, and the services and resources we have
access to. To support positive health and outcomes amongst the most vulnerable young people, it’s
important that healthy communities are supported and invested in.
From young people’s perspective the right community
is one where we:
1. feel safe
2. feel we belong
3. feel valued
4. can access education and good life opportunities
5. have positive things to do
6. have a role in shaping that community
Building the right community to support the most
vulnerable young people will require commissioners to
work together with partners across the local area and
invest in the basics that all young people need to be
healthy and have a good start in life.
Ideas young people have for creating the right
community are:
• Making sure all young people have equal access to
services and opportunities in the community and
are safe using the services and resources that are
there
• Involving young people in the leadership of
communities and design of services within that
community
• Providing every young person and family with safe
and stable housing
• Ensuring every family who needs it can access
support when they have problems, including access
to domestic violence services
• Investing in a range of services for young people
including those that provide health support like
substance misuse services and those where young
people can build up positive relationships with
peers and trusted adults and build up their skills
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The Right People

There can sometimes be a void between young people and professionals. This often comes from
young people feeling mistreated and stereotyped due to factors like identity, behaviour and
lifestyle. This creates barriers to trusting professionals, as well as impacting how young people view
ourselves. Young people are experts within our own right and we should feel included and treated
accordingly. We want all professionals whether in health services, the police, custody GPs and anyone
else we come into contact with to treat us respectfully and fairly- with empathy for the challenges
we face. And, above all else, trust is what matters most for vulnerable young people in relationships
with professionals.
From young people’s perspective, some of the core qualities that the right staff need to have
are:
1. Trustworthy
2. Understand young people’s lives and actions
3. Relatable and can engage at young people’s level
4. On young people’s side and believe in them
5. Respect young people and value their experience and expertise
While any professional can develop the right qualities and build trust with young people, in
young people’s experience, the people who often most easily ‘get it right’ are peers who have
lived a similar life and come through it and youth workers from the same kind of background
Young people have relationships of huge
value with youth workers and peer support
workers and these types of services need
to be part of the network of support available
to young people. It is important that
commissioners appreciate the particular
value of peer led support services for
vulnerable young people and invest in
these as well as specialist, professionalled services.

Who do you want support from?
•
•

•
•
•
•
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eone
“Someone that knows you best, som
of your choice”
o has
“A Mentor, or appropriate adult, wh
ntal
the trust and time to help your me
t can
state, calm you down, someone tha
relate to me.”
in
“Someone who you have something
common with”
of
“Someone who gives advice instead
dictating”
ilar
“People who have been through sim
experiences, role models.”
”
“They have to be real and genuine.

The Right System
Often young people will have relationships with lots of
different professionals and services. How well these all
work together to support the young person can really
impact young people’s experience, and outcomes. It’s
important to young people that professionals across
the system work in consistently positive ways and
work effectively together to help improve things for
each young person.
Young people believe that the things that could support
a more coordinated, supportive system for young
people include:
• A code of conduct for all professionals across the
system, including the police and custody GPs, to
set out how to treat young people respectfully and
fairly
• Young people being fully informed about our rights
through resources that we can understand
• Young people’s rights being respected by every
professional we engage with
• Consistent relationships between a young person
and the key professionals involved in supporting
them, with ideally one lead point of contact
It’s important when designing and commissioning
liaison and diversion services that attention is paid to
how the service will fit within the overall system, and
how it will promote the right approaches amongst
professionals and organisations across the whole
system.

“We want a code of conduct for all professionals
across the system, including the police and custody
GPs, which sets out how to treat young people
respectfully and fairly....
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The Right Care

Emotional health and wellbeing support provided to vulnerable young people needs to be designed
around the principles that most matter to us so it takes into account the types of experiences we
have often had and how these experiences might affect us now. When young people are accessing
support and care from professionals, it’s important the support focuses on the strengths we have
and that young people are always supported to be involved in decisions that affect us and are
treated as partners by services. The choices young people make are for our survival. When we make
what we realise are wrong choices, professionals can often spend more time focussing on what we
did wrong than on helping us feel that we are part of the process of making things right, and better.
When it comes to accessing emotional health
and wellbeing support these principles are really
important to young people:
1. Treating every young person accessing care as an
individual
2. Focussing on the strengths that each young
person has
3. Supporting young people to talk about all relevant
parts of their life and their opinions on what will
help them
4. Services and professionals keeping their
commitments to young people
5. Practising shared decision making and involving
young people in understanding their choices for
care and deciding what’s right for them
6. Being flexible to the changes and challenges in
young people’s lives
Young people’s ideas for delivering these principles in
reality are:
• If a young person doesn’t attend an appointment,
don’t discharge them without finding out why
they aren’t engaging and trying to help them find a
better way to access care
• Involve young people in training professionals so
they better understand young people’s lives
• Support staff to develop shared decision making
skills so they can involve young people in decisions
about care
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“If a young person doesn’t
attend an appointment,
don’t discharge them without
finding out why they aren’t
engaging and trying to help
them find a better way to
access care...”

“Involve young people
in training
professionals so they can
better understand young people’s
lives...”
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The Right Place

For vulnerable young people, getting support early is really important and to enable this, support
has to be provided in the right place- somewhere that is accessible, safe and comfortable for the
young person. Offering support to young people in a place without understanding how safe we may
feel in the environment doesn’t enable young people to feel comfortable accessing that support. In
turn this can often affect young people’s engagement with that support. On the other hand, providing
support to young people in the right place aids their engagement and through this, builds up our
capacity to support ourselves and our peers.
From young people’s perspective the right place to
access support is: safe, welcoming, relaxed, available at
times that suit young people’s lives and commitments
(for example evenings and weekends) and available in
places where we are already at ease, like at home or in
other places that are, or look and feel, familiar.
Young people’s ideas for providing support in the right
place are:
• Provide more mental health support to young
people at home
• Be aware of external conflicts young people may
have with individuals or groups that may access
the same service, and consider how to manage this
when designing and running services so all young
people can maintain access to support
• Get young people from all groups involved in
designing services so the services are accessible
and relevant
• Involve young people in the commissioning of
health services they are meant to use
Commissioners need to ensure that these kind of
service design principles are built into contracts for
liaison and diversion services so that the services are
genuinely accessible to the young people who need to
access them.
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The right place to access support
is [...] available in places where we
are already at ease, like at home or
in other places that are, or look and
feel, familiar...

YoungMinds is the UK’s leading charity fighting for
a future where all young minds are supported and
empowered, whatever the challenges. We’re here to
make sure they get the best possible mental health
support and have the resilience to overcome life’s
difficulties.
We also provide expert knowledge to
professionals, parents and young people through
our Parents’ Helpline, online resources, training and
development, outreach work and publications.
T 020 7089 5050
Parents Helpline 0808 802 5544
YoungMinds
Suite 11 Baden Place
Crosby Row
London SE1 1YW
ymenquiries@youngminds.org.uk

youngminds.org.uk
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