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Co-production highlights

In stark contrast to the crowd we stood among at the YJ Convention, comes the isolation of the
Covid-19 pandemic, during which I feel honoured to have been part of Peer Power. The past
few months have shown me what it is like to be able to receive and ask for unconditional support
and has demonstrated the importance of holding space for ourselves both in an individual and
community driven capacity.
Moving forward, I hope to see Peer Power becoming louder, with our voices shaking up the
rooms that we enter. I hope we are able to influence more strategic decisions across sectors
and that we challenge both individuals and institutions unapologetically.
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This has been a year of growth, culminating in the strangest
of phenomena, the Covid-19 pandemic. Our staff team
has expanded across youth engagement, fundraising,
communications and training and we have embedded a
collaborative model of working across the organisation. We
outgrew our Victoria premises and moved to a new space of our
own in Lambeth.
Our youth engagement work took place across London,
Newcastle, Birmingham and Leeds, and we have been
involved in national influencing forums in health, social care and
justice. Valuable time has been spent developing our model of
participatory youth engagement, and in delivering small and
impactful workshops on developing co-production processes for
both young people and professionals.
Due to increasing demand for our work, we secured resources
from the Act for Change Fund for the Peer Power Experts to develop
training in this model for young people and professionals, and we’ve
worked hard to ensure that what we do results in tangible change.
We work on changing systems to achieve significant impact and
improvement for the young people using those services, for example
youth justice, health or social care.

YOUNG PARTNER
WELCOME LETTER
The past year with Peer Power has shown me what a privilege it is to be able to access spaces
that cherish and respect your voice and experiences. A moment that stands out is the Youth
Justice Convention 2019, where we, as Peer Power Experts and Leaders, delivered the ‘Storytelling code of ethics’ to professionals who seemed equally as nervous and buzzing with
anticipation as we were. It was empowering to be in a group of Young Partners demonstrating
so gracefully a snippet of what it is like to be involved in co-production.

CEO AND CHAIR
WELCOME LETTER

Our annual awards ceremony in December was a highlight
as we heard from inspirational and caring teenagers and
young adults about their social action projects, system-change
influencing and individual awards for achievement.

Not only did we expand our staff group, but we also worked with
other organisations such as Beyond Suffrage1 and Getting on
Board2 to increase our trustee board and achieve a better balance
of gender, race and age. Our board now consists of 14 trustees
with a wide range of skills and experience.
In early March 2020, we moved our operations to working
remotely in response to Covid-19. This has presented opportunities
and challenges for our team, particularly as we place so much
importance on working within a relationship-based approach. Our
immediate priority was the welfare of all involved in our work, and
to that end, we ensured that care packages were sent and IT needs
addressed. We worked hard to stay connected in ways that we
hadn’t developed before. During March, the Peer Power Experts
quickly mobilised in response, recording messages about Covid-19
for young people in secure settings around the country, and
collaborating on a letter for decision makers, urging them to consider
the needs of young people in the care of services. We have never
been prouder of our whole team than in this moment of global crisis.
As we go into the fourth year of our empathy-led charity, our
reflection is that we ended the year with a strong, caring, positive
and determined team of core staff, young partners, trustees,
and advisory board members, and we continue to develop our
approach of caring for others, so they can care for themselves and
for each other, and we do this evermore so when it’s really needed.

Parishma Patani
Peer Power Leader
1

 eyond Suffrage is a 12-week trustee training programme for young women of colour aged
B
between 18 and 25. It aims to accelerate progress on gender equality for women of colour
at board level through a measurable long-term strategy that focuses on breaking down
barriers and creating an organic pipeline of talented young future leaders. This is achieved
by increasing the number of women from ethnic minority backgrounds on charity boards.

2

 etting on Board helps find the best possible volunteers to serve on charity boards. They
G
support and train charities to improve their board recruitment and help individuals and their
employers to find the best possible opportunities.

Anne-Marie Douglas

Julie Fox

Chief Executive Officer

Chair of Trustee Board
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THE YEAR IN
NUMBERS

+13
+5

Peer Power
Experts
Young
Campaigners

WHO WE ARE

163

YOUNG PEOPLE

201
6
450 5
Increased
to
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OUR VISION

engaged by Peer
Power Experts

CO-PRODUCTION
HOURS

professionals engaged
in youth-led sessions

Peer Power is an empathy-led charity that engages children, teenagers and young adults with two goals in
mind: individual change and system change. We support them in healing after trauma, finding the power and
positivity in their stories and creating ways for them to be heard and influence action. We work with them as
they develop the skills, experience and training to become future leaders. Together, we support those delivering,
designing or commissioning services as they respond to the experiences of young people, so that approaches
across the youth sector are ever more driven by participation and empathy.

core team
members
plus…

associate
roles by
the end of
2019-2020

OUR MISSION

A world where empathy-led services and systems support all
children, teenagers and young adults to achieve their dreams and
lead their best lives.

To be a caring support network for young people, helping to
change their lives through reliable healthy relationships so they can
change and inspire the lives of others and increase empathy in the
services designed to help them.

OUR VALUES
EMPATHY
We are compassionate, caring and strive to
understand the experiences of others.

OPENNESS AND HONESTY
We encourage each other to be ourselves and own our
own stories.

RESPECT
We believe in listening, understanding and learning
from others.

LOVE
Our work and our action is grounded in love and
kindness, for ourselves and for others.

POSITIVITY
We focus on people’s strengths and our collective
potential.

FAIRNESS
We believe in equal access to opportunities, social
justice and mobility.
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WHO WE WORK WITH

THE ‘PEER TO PROFESSIONAL’ JOURNEY

Some of the children, teenagers and young adults we partner with have described themselves as being
‘abandoned by society’. Our young partners have experienced injustice and inequality because of
race, class, poverty, disabilities and other things, as well as childhood adversity, abuse and trauma.
They are passionate about using their experiences in positive and powerful ways to improve support
services by voicing issues for and with their peers, other children, teenagers and young adults. The
organisations, agencies and stakeholders that we partner with include youth justice services, health
services, prisons, police, children’s services, schools and more. We know that those delivering, designing
and commissioning services care about children and young people, though sometimes the systems they
are working in make it hard to embed the empathic and participatory approaches that are so needed.

When Peer Power was founded, the young people involved in its
development advised us to provide three types of support:

OUR THEORY OF CHANGE
We work to create change in two areas:

1
INDIVIDUAL CHANGE
Improving the health and wellbeing of young people, supporting
them into work and developing them as future leaders.
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2
SYSTEM CHANGE
Improving, influencing and changing the systems that are supposed
to support young people, including justice, health, education and
social care. We believe these go hand in hand. The more we
support young people affected by adversity to overcome their
trauma and the challenges it can create, the more they’ll be able to
work with professionals within these sectors to create better, more
supportive, compassionate systems. Systems that actually meet the
needs of children and young people. The better the systems we
have, the fewer young people will need our support. Eventually
we will have an inclusive and just society that recognises each
individual’s assets, skills and strengths.

trusted, empathic, consistent relationships and holistic support
meaningful involvement
employment support and opportunity.
The Peer Power journey is based on these.
Our approach is unique. We are person-centered, and use
empathy training, positive psychology, trust, compassion
and relationships as the building blocks of all of our work.
‘The relationship IS the intervention’ is our motto. We work in
partnership with young people to design and develop our work –
‘no decision about me, without me’ is one of our core principles.
Therefore when we say “we”, we include young people in that.
There is no ‘them’ and ‘us’. Most of the young people we engage
with are aged 14-25.
When a young person joins the Peer Power network, they become
a partner – in designing the support they want, and in creating the
change they want to see.
Together, we’ve now developed different roles young partners
can take along their ‘Peer to Professional’ journey. Each journey
is different, so these roles offer different levels of involvement. But
as a group, partners support each other. They reach out to other
young participants within their communities, including secure
settings. And they engage with a growing network of professionals
and decision-makers, through training, workshops and events.

YOUNG PARTICIPANTS

Take part in our focus groups, surveys and
peer-led sessions to help improve services.
PEER POWER EXPERTS

Work with professionals on system change –
speaking at events, running workshops, doing
creative work to tell stories with power.
PEER POWER LEADERS

Conduct workshops and research, advise on
and co-write reports, and deliver accredited
Peer Power training to other peers or
professionals.
YOUNG CAMPAIGNERS

Devise and lead their own positive change
campaigns in response to their lived
experience.
BOARD MEMBER

Some young partners may go on to sit on our
Advisory Board.

These are all paid roles in some way, ranging from expensespaid volunteer time, through paid session work to self-employed
contract work. We expect the services, institutions and
organisations we work with to value our young partners’ time and
insight just as we do.
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THE PEER POWER EXPERTS’

“

I’m a Peer Power Expert and Leader. This means I'm involved with
supporting other young people and attending workshops and events
to help promote system change. I have lived experience in the justice
and social care system and I am deeply aligned with the values that
Peer Power has about system change. I started to notice my confidence
growing when I was a part of the Newcastle conference, where I
helped lead a workshop for professionals on the importance of empathy
and co-production in their practice.
In September I'm starting university to study working with children and
young people. This is really special to me because I wasn't the best at
school and coming from where I'm coming from I never thought I'd be
ever starting university. It only takes one person to really care to make
a change in someone's life and luckily at Peer Power we have loads.
YO U N G PA RT N E R

”

HEALTH & JUSTICE
PRIORITIES
This year was the second year of our Peer Power Experts group, which works to ensure the voices of young
people are heard, responded to, and can therefore better shape service delivery. The group developed their
own peer research and social action projects, participated in commissioning and represented young people
and Peer Power on a series of panels and events and worked as a collective to put together their own set of
health and justice priorities.

Better relationships with professionals and young people.
Improved relationships between young people and police
authorities.
Improved mental health access and offer (particularly for
18-25 year olds).
Improve the support for young people that is offered in different
boroughs so that there are fewer inconsistencies.
Address the racial disproportionality in the youth justice system.
Trauma responsive approaches across all services working
with young people.
More lived experience employment opportunities and
representation across all services working with young people.

of the Peer Power Experts were new to Peer Power
and were trained in empathy and the values of Peer
Power and co-production. This stage of the ‘Peer to
Professional’ journey is a key part of our model and
supports young people to achieve their dreams.
Peer Power Experts have gone on to university, and
two others have secured roles in the civil service, at the
Youth Justice Board. Six went on to further develop their
skills through peer engagement training and moved on
to the next stage of our model of participatory youth
engagement, becoming Peer Power Leaders. These
leaders went on to develop their own social action
projects (for example leading workshops on mental
health and treatment in secure settings – read more in the
peer research section on page 15). They also engage
other young people through peer outreach, and support
Peer Power staff on wider engagement projects.

Improve access to sports, arts, and wellbeing to enhance all
areas of their wellbeing and to raise aspirations.
Improve housing and pastoral support for young people with
lived experience of services who are now living independently.
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‘NO DECISION
ABOUT ME
WITHOUT ME’
CO-PRODUCTION
HIGHLIGHTS
Peer Power Experts, Peer Power Leaders and our young partners
have taken part in numerous events with professionals over the
last year; designing and leading workshops, delivering keynote
speeches, and participating in round-table discussions with a
range of professionals across the health and justice sectors, which
reached 450 professionals.
The change in reach compared to last year is due to a shift in
our strategic focus, from larger speaker conferences in 2018,
to deeper participatory work with service commissioners and
providers in 2019. This shift has increased our impact as the
smaller sessions are creating new policies and frameworks that
will result in longer term system change.

“

A few examples of our work and impact include:

FELTHAM YOUNG OFFENDER INSTITUTE:
healthcare provider contract review and
commissioning support
Peer Power Experts represented their peers with lived experiences
to ensure NHS trusts are held accountable in their engagement
with young people, whether in commissioning meetings, contract
review meetings or in other ways, to ensure youth voice and
strategies of engagement are prioritised. This year, two Peer Leaders
were involved in the procurement of a new healthcare provider at
HMYOI Feltham, in addition to enhanced support in developing
participatory healthcare standards.

MANAGED CLINICAL ADVISORY BOARD (MCAG)
IN PARTNERSHIP WITH CENTRE FOR MENTAL HEALTH

I wanted to thank you for your very valuable input yesterday.
It was a pleasure to meet you and can you relay back to the young
people that their voices and ‘influencer’ power was strong, clear
and thought provoking. I can also see very concrete ways in which
the input of young people will shape where we have got to so far.
LO R RA I N E K H A N , C H A I R O F T H E C H I L D R E N A N D YO U N G
P E O P L E S E C U R E E STAT E ( CY PS E ) MA N AG E D C L I N I CA L A DV I SO RY
G RO U P ( M CAG ), C E N T R E FO R M E N TA L H E A LT H
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”

The Peer Power Experts attended quarterly meetings alongside
professionals working nationally in the secure estate. They contributed to
discussion around the engagement of young people and championed
priorities that they know, based on their own lived experiences, are
most important. Our Peer Power Experts’ insight was cited as the most
valuable resource to the network and one that the professionals found
most beneficial in supporting their approaches to engagement.

ANNA FREUD NATIONAL CENTRE FOR CHILDREN
AND FAMILIES: evaluation of Secure Stairs and
Forensic Children and Adolescent Mental Health
Services (F-CAMHS)
Peer Power was contracted to facilitate the involvement of Peer Power
Experts in evaluating the effectiveness and value for money of both
Secure Stairs and F-CAMHS. These two services are relatively new
mental health initiatives in secure settings and the community. Secure
Stairs, alternatively called ‘My Story’ is grounded in ALL professionals
working with a young person in the secure estate to understand and
help them to map their own experiences and ensure everyone working
around the young person is better able to understand and support
them through a therapeutic approach.
F-CAMHS is a community service designed to support and equip
agencies working alongside a young person who may have concerns
around high risk behaviours. Peer Power Experts are working closely
with evaluators ensuring that questions are youth friendly, and
reviewing emerging evidence of impact of both programmes at
regular intervals.

NHS ENGLAND AND IMPROVEMENT:
Ten-Year Complex Needs Framework for Young People
Commissioners and service providers, keen to hear the views of
multisystem experienced young people, joined discussion groups
with Peer Power Experts, child health clinical leads and third sector
organisations to advise and advocate around what support and
interventions should be offered as part of a new national ten-year
framework to support children and young people.

PEER POWER ANNUAL REPORT 2019/2020 | 11

1

2

WHAT MATTERS

WHY

We know there are many sides (at least two) to
every story, each side counts and we want to hold
on to possibility that when we listen and tell there is
much more out there that hasn't been told or
heard.

To break the ice (to form a
connection with someone and to
socialise)
To help other people
To challenge and break stigma
For teaching and learning and
passing on life lessons

For self healing
Because our voices need to be
heard and to release them is
empowering
To raise awareness of issues
To build trust
For entertainment
To promote yourself

UNHEALTHY USES OR MISUES:

We want to be careful of any stereotypes or
‘traditions’ about how stories of young people are
told and heard; we want to allow multiple stories to
be heard and told.

GOOD & HEALTHY REASONS:

when we tell and listen to stories?

We are sensitive to what the audience can hold and
what we have the emotional capacity to
communicate.

?

do we tell & listen to stories?

To be a gossip

5 How we want stories to be
WHO
Peer Power Experts and Leaders have also been active
the and
sector,
and media toTOLD:
gets toacross
shape context
tell thegovernment
story?
champion the voices of young people with lived experiences. Some of the events included:
A story should only be shaped by the person
whose story it is
We only tell other people’s stories with their
permission
We always tell the story of how we experienced
someone else (the way their story was
experienced by us) and we dont tell how
someone else experienced their story
Our stories are the ‘what happened’ of our lives
and not our opinions or assumptions.
Always remember that we may think we know
someone's story but in truth we dont we can only
try to empathise but we are no authority in it.

Only those we want to hear our stories should get to hear it
We want to tell with empathy and understanding for ourselves and
the situations of the story
We want to look for opportunities to tell stories within stories to
show multiple sides of ourselves in the same story to avoid the
single story

We take the time we need to tell the story right; don't squeeze my
story into a single dimension
We want to tell with confidence because we know what we are
doing

We want to be clear about why we are telling it and what it speaks
to and craft it to make sure it achieves that

We hosted a discussion with the head of the Women’s
Equality Party with seven of our female Peer Power Experts
on the impact of youth violence on girls and young women.
This discussion then informed the Women Equality Party’s
campaign manifesto and policy.

“

BARONESS WILLIAMS AND BARONESS
LAWRENCE SERIOUS YOUTH VIOLENCE
PREVENTION MEETING
In May 2019 we were invited by Baroness Lawrence to attend
and facilitate a round-table discussion about approaches to
serious youth violence. Ten young partners were able to attend
and speak about their own suggestions for tackling the issue from
a strengths-based and relational approach, championing the
voices of their peers and communities.

Being given the platform and opportunity to tell my story and to also
‘educate more mature and experienced professionals’ about how
they could change their approach when dealing with young people
was really a pivotal experience for me.
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YO U N G PA RT N E R

FEEL?

Uplifted
Proud
A sense of release
A sense of the importance of our experience
Empowered
Impactful
Understood
In control of our story and our emotions
Like we’ve made a difference and been helpful

4

Single stories to

AVOID:
Trauma Porn
Transformation Porn (Hero Stories)
A consistent focus on the “offense”
Stories which reinforce stereotypes
Stories which reinforce negative perceptions
Tokenism

We allow our experience of telling a story to shape how we tell it
next time; we are sensitive to how it lands with an audience

We want to be mindful in our telling

WOMEN'S EQUALITY PARTY

How do we want to

Feeling safe with our own emotions, our physical bodies and the
receptivity of the listener is a foundational condition for telling our
story. The feelings we want to experience when we know the story
has hit its mark are:

To get clout
To bully or exclude someone

6

INFLUENCING IN 2019

3

STORYTELLING

CO D E O F E TH I C S

Storytelling is powerful, it enables connection and understanding between
people who have lived very different experiences. But power can be
misused and storytelling can can also expose us to emotional and relational
harm. This CODE OF ETHICS lays out what we believe ‘ethical’ storytelling
is and we plan to use it to help those who want to hear our stories.

NATIONAL YOUTH JUSTICE
CONVENTION 2019

THE BRITISH PSYCHOLOGICAL SOCIETY
(BPS) NORTH EAST

For the fourth consecutive year, our young partners designed
and led a workshop at the December Youth Justice
Convention in Birmingham. This year, the Peer Power Leaders
launched the Storytelling Code of Ethics and shared their own
experiences of social action, alongside two of our young
advisory board members, Noel Williams and Whitney Clark.
Around 40 youth justice professionals attended the workshop.

Peer Power Experts were invited to be keynote speakers and
lead empathy/co-production workshops for 80 psychologists
working in the secure estate at their annual conference. The
feedback from the conference was incredibly positive both for
the attendees and the young people.

”
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Care to culture is a social action
campaign using art and
conversation to make change.
We aim to open up the cultural sector to Black and
Brown young people with adverse lived experiences
as an employment structure, and create care focused
decompression spaces for Black and Brown artists to
explore and challenge racism and its structures.

YOUNG CAMPAIGNERS
This year we piloted a new innovative approach to directly fund Young Campaigners and provide
another avenue for young people to engage and lead our work. The Blagrave Trust and Paul Hamlyn
Foundation have jointly funded us through their Opportunity Fund for this work and in February 2019,
we recruited five Young Campaigners who are paid the London Living Wage directly from this fund to
work two days a week on their campaigns. Peer Power supports the Young Campaigners to register as
self-employed and works with them to share best practice, participate in training, access guidance and
elevate their respective campaigns through collaboration with key partners and influencers.
A key barrier to young people being able to engage in social action and lead campaigns is the
financial imperative of gaining employment, which can reduce the time and energy they are able to
commit to their work. By paying Young Campaigners for their time, Peer Power is removing this barrier,
as well as providing the practical support and networks needed to elevate their work.
Young Campaigners are now working on their elevator pitches and planning with the aim of beginning
their projects later in 2020.

I will create a book/guide targeted at children
between the ages of 7 and 11. This book will focus
on the wellbeing and comprehension of thoughts and
emotions one experiences in similar circumstances.

PEER RESEARCH
Six Peer Power Experts conducted individual peer research on
projects that aligned with their priorities for health and justice
according to their own Health and Justice Manifesto. Collectively,
the six Peer Power Experts interviewed 40 of their peers.
Highlights included:

Complimentary to this, I will create a separate guide for single parents/
carers to empathise as well as gain a better understanding of the child's
psychological wellbeing... I will gather this information by giving examples
of lived experiences from myself, selected young people and adults with
similar upbringings (retrospective perspective). I will also be drawing
references from research papers, studies and articles when
necessary to evidence points.
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 Peer Power Expert designing and delivering a workshop
a
for peers about mental health and education, based on
their theme of ‘Healthcare education and access to mental
health support’
a
 Peer Leader held a peer research session at Oakhill
Secure Training Centre on the theme of ‘treatment in secure
settings and masculinity, and the role of relationships and
love in systems’.

“

Thank you so much on behalf of
the healthcare department for the
work you did at the health fair. I
know that the boys found you to be
very approachable and helpful and
you helped to contribute to a lovely
atmosphere.
H E A LT H T E A M M E M B E R ,
OA K H I L L S E C U R E
T RA I N I N G C E N T R E .

”
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OUR IMPACT
INDIVIDUAL CHANGE
Our work with young partners aims to
influence and impact the sector, but also, as
an organisation rooted in relationships and
empathy, it is important to understand the
impact of this work on the young people.

Of the 13 Peer Power Experts engaged in 2019, all had experienced
three or more of the following and 58% had experienced four or more:
Secure Settings (health, welfare or justice)
Youth Justice (community)
Children/Youth Social Care Services (‘Looked After’)
Children/Youth Mental Health Services
(CAMHS/Forensic CAMHS)

“

My journey at Peer Power has
been welcoming and I feel
comfortable sharing my story. I’m
able to connect with other people
who have similar stories and it has
helped me develop as a person,
being more confident.

School Exclusion (primary, secondary,
alternative education provision)

“

Before getting involved with Peer Power, 12% of the teenagers and
young adults were in education, training or employment. Six months
after connection and engagement, this had risen to 92%.

80%
83%

reported improvements in their listening and speaking skills.

70%

reported they felt like a leader a lot of the time, and the rest said they felt like a leader around half of the time.

84%

reported they had creative ideas a lot of the time since connecting with Peer Power.

80%

reported that others had seen a positive difference in them since they connected with Peer Power.
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”

Now I have high aspirations
that I’ve only developed in the past
couple of months since joining. I have
also personally become better at
working towards my goal of financial
independence and have constructed
goals for myself reaching into 5, even
10 year time spaces.

Before, I felt like I was wasting my life and my talents away and that
I had no purpose or role in life that I actually enjoyed. I am so grateful for
Peer Power and the opportunity they have awarded me, as it has changed
my life. Without Peer Power I don’t think I would have seen a point in trying
for my redo exams this year, everything seemed futile and pointless.

We saw clear trends in the teenagers and young adults involved with our work in the following areas:
reported improvement in ‘feeling optimistic about the future’.

“

HERE’S WHAT SOME OF OUR YOUNG PARTNERS TOLD US ABOUT THEIR JOURNEY:

“

I feel like i’ve changed as a
person. Before, I feel like my
priorities were messed up. Now
I feel like the world is my oyster!
“I’m proud of all the opportunities
I’ve been a part of. Hopefully my
input has made a difference to
people around me.

”

“

”

”

Peer Power has elevated me
mentally through multiple terrific
training sessions and emotionally
assisted me through challenges
I faced with my own campaign
and personal life. They took a
genuine interest in my wellbeing
and I am truly grateful.

”
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OUR IMPACT
Our vision is to create system change, and to do so we contribute to
reports and events that we know will lead to tangible change as a
result of our involvement. This included the 2019 launch of the national
framework of healthcare standards for children and young people in
secure settings (CYPSS). In 2018, Peer Power was commissioned to
ensure that the views of young people with lived experience of secure
settings informed the refresh of the national framework, in partnership
with ClearView research. In June 2019, a Peer Power Leader opened
the launch alongside the Children’s Commissioner for England and
Wales, Anne Longfield. The Peer Power Leader delivered a rousing
and powerful keynote speech, detailing the importance of good
healthcare in a secure setting. Eight of our Peer Power Experts were
then invited to participate in discussion groups alongside professionals
about the practical implementation of the standards, discussing what
challenges may be faced and how these could be overcome.

“

AWARDS
Peer Power’s CEO, Anne-Marie Douglas, regularly contributes to
sector events, sessions and reports – this year including:
a presentation with Peer Power Advisory Board member Kenny
Imafidon, and presence in the Association of Charitable Foundations
(ACF) Stronger Foundations report, encouraging Trust and
Foundation funders to engage those with lived experience in the
design and delivery of funding strategies and in grantee feedback
a Criminal Justice Alliance report published in December 2019
being part of the judging panel for six Children and Young
People Now Awards, and presenting the Youth Justice Award at
the Hurlingham Club, London, in November 2019
joining the network at Being the Story, supported by The Tudor
Trust, which involved getting support to tell her story and then
speaking on it publicly at Byline Fest (below); media training
and a visit to a newsroom, as well as media mentoring from
Emma Wakefield from Lambent Productions. This involvement
was sponsored by one of our funders The Tudor Trust.

Hearing directly from young people who have experience of these
services is invaluable to this process, helping to identify what is important
to the children themselves. Your presence and experience shared on the
day also helps to ensure that all stakeholders continue to place children
and young people at the heart of the services they deliver.
Q U A L I T Y L E A D , C H I L D R E N & YO U N G P E O P L E ,
H E A LT H & J U ST I C E

“

You will never have truly empathic systems until you
have a mix of lived and learned experience at the top.
P E E R P O W E R CO N T R I B U T I O N TO C R I M I N A L
J U ST I C E A L L I A N C E R E P O RT, D E C E M B E R 2019
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”

”

IN DECEMBER 2019, WE WERE
AWARDED THE RUNNER UP
PRIZE IN THE ‘OUTSTANDING
ORGANISATION’ CATEGORY
AT THE CRIMINAL JUSTICE
ALLIANCE AWARDS, PRESENTED
TO CEO ANNE-MARIE DOUGLAS
AND ADVISORY BOARD
MEMBER WHITNEY CLARK.

Photo: Jessica Barnard

SYSTEM CHANGE
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LOOKING
FORWARD

OUR
SUPPORTERS

ORGANISATIONAL
DEVELOPMENT

THANK YOU TO ALL OUR INCREDIBLE PARTNERS AND SUPPORTERS

Over the year, we set several goals for 2020-2021, including
recruiting additional trustees from diverse backgrounds and with
diverse skills, deepening our financial stability, and reviewing our
impact and evaluation work.
We have recruited eight trustees, from legal, HR and finance
backgrounds, bringing our total board to 14. In addition we
increased our income from £187,548 to £275, 776.
We also reviewed our Theory of Change, with additional ‘grants
plus’ funding from Esmée Fairbairn Foundation. We worked
collaboratively with the Peer Power Experts, core staff team,
trustees and Advisory Board and Inspire Chilli, a social change
innovation consultancy, to co-design our shared Theory of Change
for the organisation. Over a four month process, we determined
our shared language and culture at Peer Power and the ‘Peer to
Professional’ model, which is our unique and holistic approach to
participatory youth engagement (page 7).

INTO 2021
WITH YOUNG PARTNERS WE WILL:
Develop our Peer Power Model: In March 2020, we recruited
a training and design facilitator to support our young partners to
design and develop a suite of training packages, so that they can
train both professionals and peers in various aspects of the Peer
Power model.
Support our young partners in leading their own agenda: in social
action, in health and justice services, and in response to the impact
of Covid-19 on them and their peers.
Develop our therapeutic offer to young partners and our Youth
Engagement Team while developing engagement opportunities to
bring to the network the priorities of young people in secure settings3.

AS AN ORGANISATION WE WILL:
Co-design our work on anti-racist practice and anti-oppresive
practice: we will co-create and embed anti-racist and antioppresive practice across our organisation through our future
business planning, through our induction and training, policy and
practice areas, and we will share this work with external partners.
Develop our communications and marketing function across the
organisation: we will develop a communications strategy, and
through this identify our key communication priorities, develop our
brand further, refresh and update our website and improve the way
we communicate about our impact. We will co-create with young
partners across communications, and recruit a junior communications
role to increase communications with young people and support in
their youth led campaigns.
Build a stable infrastructure and reserves to withstand the impact
of the pandemic and readiness for growth: we will diversify our
income streams through increasing public fundraising income, trusts
and foundations income, contracted work and sales income through
the development of training packages that can be delivered in person
and digitally. We will seek to reduce our core costs to support our
resilience to the impact of Covid-19 on our activities and events.

AND THANK YOU TO THE YOUNG PARTNERS AND WHOLE TEAM AT PEER POWER.
Your commitment to creating positive change, for each other and within the system, has made
Peer Power the organisation it is today.

By ‘secure settings’ we mean secure children's homes (SCH), Secure Training Centres (STC),
Young Offender Institutions (YOI) and Secure mental health units.

3
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TRUSTEES’
ANNUAL REPORT

MANAGEMENT

The trustees, who are also Directors of the charity for the purposes of the Companies Act 2006, present
their report with the financial statements of the charity for the period ended 31 March 2020. The
Trustees have adopted the provisions of the Statement of Recommended Practice (SORP) 'Accounting
and Reporting by Charities' issued in January 2015.

The Board of Trustees governs the charity, meeting on a quarterly
basis in person, and bi-monthly through telephone or, more
recently, Zoom meetings. The board also meets bi-annually and
for one to two days a year to develop strategy with the team and
teenagers and young adults involved with the charity. At the time
of writing, and due to Covid-19 we have not yet all met together
face to face. Our meetings since the March Covid-19 lockdown
have been conducted via video-conferencing, which although
extremely helpful in the circumstances, cannot compete with full, in
person meetings, especially for a relationship charity with a new
group of trustees.

STRUCTURE, GOVERNANCE AND MANAGEMENT
GOVERNING DOCUMENT
Peer Power Youth (also known as ‘Peer Power’) is a Charitable
Incorporated Organisation (CIO) registered under the charity
number 1167758. It is governed by the CIO Constitution which sets
out the charity's objects and how it is to be administered.

APPOINTMENT OF TRUSTEES
Peer Power trustees are appointed based on the skills they bring to
the organisation and their ability to offer an independent opinion
on the organisation’s strategy and operations. Peer Power ensures
it reaches a wide and diverse pool of talent and skills to support
the charity through targeted advertising into skills groups required
and to under-represented groups.
Board members are appointed after a skills evaluation by
incumbent Board members and CEO and upon receipt of CV,
interview, references and DBS check. The final decision is made by
the Board. New trustees must complete safeguarding training, and
trustee induction training.
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Peer Power has received support from two organisations in recruiting
from a wider pool of individuals for trustee positions.‘Getting on
Board’ helps to find the best possible volunteers to serve on charity
boards. They trained us to improve our board recruitment and
supported us through training, advice and the induction of new
trustees. ‘Beyond Suffrage’ found us three of our new trustees from
a group of young women of colour aged between 18 and 25
undertaking their 12-week training programme. Their purpose is to
accelerate progress on gender equality for women of colour at
board level through a measurable long-term strategy that focuses on
breaking down barriers and creating an organic pipeline of talented
young future leaders.
In December 2019 we appointed five new trustees including a
Treasurer, to take up their appointments in January 2020, and in
April 2020 a further four. One trustee left in March 2020 and
another was deemed to have left as a result of not attending
meetings over a six-month period.

PEER POWER STAFF AND GOVERNANCE
Between 1 April 2019 and 31 March 2020 Peer Power employed:
C
 hief Executive Officer – 0.96 FTE
H
 ead of Finance – 0.5 FTE
O
 ffice Manager – 0.46 FTE
Y
 outh Engagement Co-ordinator and Manager – 0.86 FTE
Y
 outh Engagement Worker – 0.86 FTE
In June 2019 we employed a fundraiser for one day a week on a
freelance associate basis and a Training, Learning and Design Lead
for two days a week on a freelance associate basis. We also secured
funding from Paul Hamlyn Foundation to recruit a Communications
Manager (part-time) and part funding for a Junior Communications role
in 2020/21.
The staff team is supported by a Board of Trustees and a wider
Advisory Board of 12 people made up of senior professionals, youth
justice academics and young professionals with lived and learned
experience. They are joined by teenagers and young adults involved
with Peer Power at each meeting.

The trustees appoint the Chief Executive who oversees the dayto-day operation of Peer Power. This year we have developed a
Scheme of Delegation and a number of advisory sub-committees
to undertake the more detailed work. The full Board remains the
ultimate decision-making body for Peer Power.
A new handbook is being developed for trustees. This outlines
their responsibilities, provides governing documents, individual
biographies, sub-committee details, role descriptions, policies,
guidance and a glossary.

EQUALITY AND DIVERSITY
Peer Power wholeheartedly supports the principles of equality
and diversity in all aspects of the organisation’s operations. We
encourage, value and manage diversity and recognise there are
moral, social and legal reasons for promoting such practice. We
live these values through the recruitment and selection of staff, the
development of organisational policies as well as through our wider
responsibility to beneficiaries of our work. The responsibility for the
implementation of our Equality and Diversity Policy sits with our CEO
with regular oversight and monitoring by the Trustee Board, and a
commitment from all staff to comply with the policy.
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FINANCIAL
REVIEW
Peer Power had a strong financial year, outperforming our original budget of
£156,924 by 95% to £305,776. This is an increase from 2018/2019 of 46%.
We had a total expenditure of £177,615 - against budgeted £155,443.
We spent £4,131 on raising funds and £173,484 on charitable activities.

RESERVES POLICY
Total funds held at the end of the period were £55,596
of which £35,030 were designated reserves and not available for
the general purposes of the charity.
Peer Power holds general reserves to provide cover for unexpected
changes in income and expenditure, allowing the continuation of
key activities in the event of:
a
 temporary loss of income
a
 permanent fall in income, giving time to adjust our cost base
or adjust our business model
incurring a one-off unplanned cost not covered by existing funding.

As of March 2020, the free reserves of Peer Power were £20,566.
Our reserves policy was reviewed in July 2020 to reassess the risks
associated with our income and expenditure profile and identify
any changes needed to our reserves policy given the organisation’s
growth and operating context. Our aim will now be to hold free
reserves equivalent to 3-6 months of operating costs.

Holding general reserves also enables us to invest in new
opportunities that help us to achieve our goals.
200000

150000

Raising funds
Charitable activites

£177,615
£155,443

1
,13
4
£

,4
84

100000

50000
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0

Total
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Budgeted
expenditure
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RISK MANAGEMENT
Peer Power has undertaken a review of
the main risks to the organisation and
established mitigating actions undertaken
to minimise those issues. The CEO and
leadership team are responsible for
implementing the mitigating actions and
reporting back regularly to the Board.
Although risk can never be eliminated, it
can be reduced by careful planning and
preparation. Principal risks during 2019 –
2020 and our approach to these were:

FINANCIAL SUSTAINABILITY
Peer Power operates in uncertain times and maintaining financial
stability is one of our major risks. This is heightened by the uncertainty
around the Brexit deal which is likely to have an impact on our
funders and supporters. We carefully manage our finances and
relationships with funders to develop strong multi-year funding
relationships and manage growth carefully to align with our
fundraising pipeline. We are developing our events fundraising
and have grown this core support over the last year. We have
also invested in a part-time fundraising officer who has successfully
brought in significant income. In 2020 we plan to further invest in our
fundraising capacity and capabilities.

GOVERNANCE AND MANAGEMENT
Governance processes are in place to ensure legal compliance
and internal controls. Trustees undertook a detailed review of all
safeguarding, health and safety, financial and HR systems and
procedures during 2019/2020 and are currently implementing
resulting actions.

HEALTH AND SAFETY
The health and safety of the young people, as well as our staff and
supporters is paramount and we regularly review our policies and
procedures to ensure a healthy working environment. Due to this
process of review, and subsequent findings, Peer Power moved
offices in February 2020 to larger premises.

SAFEGUARDING

PUBLIC BENEFIT

Peer Power seeks to provide an environment where everyone can
work safely, and children, teenagers and young adults at risk can
engage with the charity’s activities and benefit from our projects, and
those in partnership with other agencies and/or community voluntary
sector organisations.

The trustees confirm that they have complied with the duty in section
4 of the Charities Act 2006 to have due regard to public benefit
guidance published by the Charity Commission in determining
the activities undertaken by the Charity. The following sections
demonstrate our provision of public benefit:

It is our policy at Peer Power Youth to safeguard the welfare of those
involved in the work we do by protecting them from neglect and
physical, sexual or emotional abuse.

HISTORY OF THE ORGANISATION

It is also our policy to provide those working for or with the charity
with a safeguarding framework within which to operate. We follow
safe recruitment practices, ensuring that all staff, apprentices, trustees,
consultants and volunteers (legally responsible adults) working
with children, teenagers or young adults are carefully selected, are
checked by the Disclosure and Barring Service, have two appropriate
references and understand and accept their responsibility for the
safety of those in their care.
We also provide safeguarding training to all new staff, following our
Safeguarding Policy.
The leadership team will ensure the charity’s Safeguarding Policy,
and its accompanying procedures and practice guidelines, are
implemented across their areas of responsibility.

Peer Power is an exciting, young, national social justice charity that
promotes empathy towards children, teenagers and young adults within
systems that don’t always support them well. It was founded by AnneMarie Douglas, together with an Advisory Board of young people
with lived experience (of justice, health and social care), academics
and professionals in the voluntary and statutory sectors. It was founded
because of Anne-Marie’s belief in, and personal experience of, trauma
peer-support services and empathy, and because through her work she
had found that the experiences and views of young people nationally
were not being meaningfully involved in systems there to support them.
The organisation was originally constituted as ‘Peer Power YJ’ in
2015 as a Company Limited by Guarantee (Company registration
number 09328982) and operated until December 2016.
Peer Power Youth was registered as a Charitable Incorporated
Organisation (CIO) with the Charity Commission (Charity
Registration number 1167758) in June 2016 and began its charitable
activities from 1 January 2017. The resources of Peer Power YJ were
transferred to Peer Power Youth as a donation on 1 January 2017.

WELLBEING
The wellbeing and mental health of our young partners, staff,
volunteers and supporters is extremely important to our mission and
objective. To mitigate this risk we have regular wellbeing checkins for staff, young partners and trustees, provide a Headspace
subscription, and are seeking funding for a clinical supervisor and
therapists to further embed this work.

CHANGES TO LAW AND REGULATION
Our operations are impacted by many areas of regulation including
safeguarding, health and safety, fundraising, justice, health and
charity regulation. We regularly update and review our practices to
ensure best practice and legal compliance.
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LEGAL AND
ADMINISTRATIVE DETAILS
CHARITABLE OBJECTIVES
To support the advancement in life and relieve the needs of children
and young people (predominantly aged 10-25) – including, and in
particular, those who are disadvantaged and have experienced youth
justice and/or care services – by providing support and activities
which develop their strengths, skills, capacities and capabilities:
to enable them to participate in society as mature and
responsible individuals,
to help tackle social problems affecting them and their peers,
particularly emotional and mental health issues, which can have
consequences including substance misuse, homelessness, repeat
offending and unemployment; and
to improve the effectiveness of services provided for such young
people.

PUBLIC BENEFIT OUTCOMES:
RELATED TO THE CHARITY’S AIMS
Peer Power empowers children and young people. We create
platforms for the voices of those with lived experience of the issues
they want to tackle, through storytelling and peer engagement,
to improve empathy, public perception and understanding, care
and compassion for those who rarely have a stake in society.
We collaborate and work in partnership with a wide range of
professionals and organisations to develop higher standards of
empathy, inclusion, diversity, and whole system transformation.
Peer Power is distinctive in that it involves young people in
decision-making at all levels of the organisation, and it always
has. All work is peer-led and designed in partnership with young
people with lived experience of the issues they seek to campaign
about. Young people input regularly into the development of the
charity, from determining priorities and values, to planning events
and feeding into recruitment. A third of our governing advisory
group are young adults with recent experience of social care,
justice, and health agencies and we have three trustees from the
Beyond Suffrage programme, which is for 18-25-year-olds.
Our initial goals and mission were decided together with young
people, based on what they said would make a difference to
them, and one of our longer-term goals is that young adults will
lead the organisation.

TRUSTEES/DIRECTORS OF THE CHARITY
AND COMPANY

BANKERS

Julie Fox Chair
Summer Nisar

Barclays
1 Churton Street,
Vauxhall Bridge Rd,
London
SW1V 2JX
Metro Bank
One Southampton Row
London
WC1B 5HA

Oladele Babatunde Olajide until March 2020
Francesca Ward position vacated March 2020
as per Para 12 (1)(b) of the Constitution

Elena Laguna
Emma Haggas until June 2020
Amirah Thomas May 2019 – May 2020

REGISTERED
CHARITY
NUMBER

1167758

ADDRESS

Peer Power Youth
London Bridge Room
Vintage House
36-37 Albert Embankment
London
SE1 7TL

Imogen Pursch
Sarah Jones Treasurer, appointed January 2020
Jeffrey Wotherspoon appointed January 2020
Annie Morris appointed January 2020
Alex Lloyd appointed January 2020
Kristin Barker appointed January 2020
Rebecca Olokun appointed April 2020
Alice Olafare-Abiwon appointed April 2020

ACCOUNTANT BJ Demidoff & Sons
47 Mangold Way
Erith, Kent
DA18 4DA

Nicola Gilbert appointed April 2020
Alice Mensah appointed April 2020

28 | PEER POWER ANNUAL REPORT 2019/2020

PEER POWER ANNUAL REPORT 2019/2020 | 29

Peer Power Youth (A Charitable Incorporated Organisation)
STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED March 2020
Notes

PEER POWER
YOUTH
FINANCIAL
STATEMENTS
1 APRIL 2019
– 31 MARCH
2020

Unrestricted
Funds £

Restricted
Funds £

Total Funds
2020 £

Total Funds
2019 £

319

319

808

12,132

12,132

8,457

INCOMING RESOURCES
Donations
Charitable Activities

2

Events
Grants, Trusts and Foundations

48,000

245,326

293,326

200,783

Total Incoming resources

60,451

245,326

305,776

210,048

4,131

4,131

649

7,827

7,827

1,686

EXPENDITURE
Costs of generating funds
Raising funds
Charitable Activities
Events
Grants, Trusts and Foundations

33,609

132,047

165,656

180,547

Total Expenditure

45,568

132,047

177,615

182,883

Net incoming/(outgoing)resources before transfers

14,883

113,279

128,161

27,165

Net movement of funds

14,883

113,279

128,161

27,165

Total funds at 1 April 2019

40,713

-

40,713

13,548

Total funds at 31 March 2020

55,596

113,279

168,874

40,713

Peer Power Youth (A Charitable Incorporated Organisation)
BALANCE SHEET AS AT 31 MARCH 2020
Notes

2020

2019

Cash at bank & in hand

196,561

162,074

Debtors & Prepayments

11,978

250.00

208,539

162,324

39,666

121,611

NET CURRENT ASSETS

168,874

40,713

TOTAL ASSETS LESS CURRENT LIABILITIES

168,874

40,713

10

113,278

-

Designated funds

10

35,030

General funds

10

20,566

40,713

168,874

40,713

CURRENT ASSETS

CREDITORS: Amounts falling due
within one year

7

THE FUNDS OF THE CHARITY
Restricted funds
Unrestricted funds:

TOTAL FUNDS
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The directors and trustees consider that the charitable company is entitled to exemption from the requirement
to have an audit under the provisions of Section 477 of the Companies Act 2006 and the members have
not required the company to obtain an audit for the year in question in accordance with section 476 of the
Companies Act 2006.
The trustees and directors acknowledge their responsibilities for;
a) Ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387
of the Companies Act 2006 and;
b) Preparing financial statements which give a true and fair view of the state of affairs of the charitable
company as at the end of the financial year and of its surplus or deficit for the financial year in
accordance with the requirements of Sections 394 and 395 of the Companies Act 2006 and Charities
Act 2011 and which otherwise comply with the requirements of the Companies Act 2006 relating to
financial statements, so far as applicable to the charitable company.
These financial statements have been prepared in accordance with the special provisions applicable to small
companies within Part 15 of the Companies Act 2006 relating to small charitable companies and with the
Financial Reporting Standard for Smaller Entities (effective January 2015). Approved by the Trustee Board on and
signed on their behalf by:

Total Funds
2020 £

Total Funds
2019 £

NET CASH PROVIDED BY/(USED IN) OPERATING ACTIVITIES

34,488

87,014

Cash and cash equivalents at the beginning of the reporting period

162,074

75,060

Cash and cash equivalents at the end of the reporting period

196,562

162,074

The financial statements therefore present information about the
charity as an individual undertaking and not about its group.
1.2 Going Concern
There are no material uncertainties about the charity’s ability to continue.
1.3 Changes to accounting estimates
No changes to accounting estimates have occurred in the reporting
period.

the Charity has entitlement to the funds and resources;
a
 ny performance conditions attached to the item of income has
been met or fully within the control of the charity;
there is sufficient certainty that receipt of the income is considered
probable; and
the amount can be measured reliably.
There has been no offsetting of assets and liabilities, or income and
expenditure, unless required or permitted by FRS 102 SORP or FRS 102.
Grants and donations are only included in the SoFA when the
general income recognition criteria are met.

Reconciliation of net cash flow income/(expenditure) to net from operating activities
NET INCOME FOR THE REPORTING PERIOD
(AS PER THE STATEMENT OF FINANCIAL ACTIVITIES)

128,161

4,665

Adjustment for: Decrease/(increase) in debtors

(11,728)

(250)

(Decrease)/increase in creditors

(81,945)

82,599

Net cash provided by operating activities

34,488

87,014

In the case of performance related grants, income is only recognised
to the extent that the charity has provided the specific goods or
services in accordance with the performance related conditions.
1.6 Charitable expenditure and liabilities
Charitable expenditure includes all expenditure directly related to
the objects of the charity.
This includes support costs, which are the staffing and associated costs
of supporting, monitoring and evaluating the work of the charity.

ANALYSIS OF CASH AND CASH EQUIVALENTS
Cash at bank and in hand
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The charity is the parent undertaking of a small group and as such is
not required to prepare group accounts.

1.5 Income recognition
Items of income are recognised and included in the Statement of
Financial Activities (SoFA) when all the following criteria are met;

Peer Power Youth (A Charitable Incorporated Organisation)
STATEMENT OF CASH FLOW

Peer Power Youth (A Charitable Incorporated Organisation)
NOTES TO THE FINANCIAL ACCOUNTS
FOR THE YEAR ENDED 31 March 2020

1.1 Basis of preparation of financial statements
The statements have been prepared in accordance with Accounting
and Reporting by Charities Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with
Financial Reporting Standard applicable in the UK and Republic
Ireland (FRS 102) issued on 16 July 2014 and with the Financial
Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) and the Companies Act 2006 and the Charities Act 2011.

1.4 Material prior years errors
No material prior year errors have been identified in the reporting
period.

Chair, Julie Fox
Charity Registration Number 1167758

Total cash and cash equivalents

1. ACCOUNTING POLICIES

196,561

162,074

Where costs cannot be directly attributed to particular headings they
have been allocated to activities on a basis consistent with the use of
resources.

1.6.1 Liability recognition
Liabilities are recognised where it is more likely than not that there is
a legal or constructive obligation committing the charity to pay out
resources and the amount of the obligation can be measured with
reasonable certainty.
1.6.2 Governance and support costs
Support costs have been allocated between governance costs and
other support. Governance costs comprise all costs involving public
accountability of the charity and its compliance with regulation and
good practice.
Support costs include central functions and have been allocated
to activity cost categories on a basis consistent with the use of
resources.
1.6.3 Deferred Income
Deferred income has been included in the accounts in accordance
with the period to which it relates.
1.6.4 Creditors
The charity has creditors which are measured at settlement amounts
less any trade discounts.
1.6.5 Provisions for liabilities
A liability is measured on recognition at its historical cost and then
subsequently measured at the best estimate of the amount required
to settle the obligation at the reporting date.
1.6.6 Basic financial instruments
The charity accounts for financial instruments on initial recognition as
per paragraph 10.7 FRS 102 SORP, subsequent measurement is per
paragraphs 11.7 to 11.9 FRS 102 SORP.
1.1 Assets
1.1.1 Investments
Fixed assets investments are stated at cost less impairment.
1.1.2 Debtors
Debtors are measured on initial recognition at settlement amount.
Subsequently, they are measured at the cash or other consideration
expected to be received.
1.1.3 Cash and cash equivalents
Cash and cash equivalents are represented by cash in hand and
deposits with financial institutions repayable without penalty on
notice of not more than 24 hours.
1.2 Funds
Funds held by the charity are either:
1.2.1 Unrestricted general funds
These funds which can be used in accordance with the charitable
objects at the discretion of the trustees.
1.2.2 Restricted funds
These are funds that can be used for particular restricted purposes
within the charity. Restrictions arise when specified by the donor or
when funds are raised for particular restricted purposes.
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2. ANALYSIS OF INCOMING RESOURCES
Unrestricted
Funds
£

Restricted
Funds
£

Total Funds
2020
£

Total Funds
2019
£

INCOME ARISING FROM CHARITABLE ACTIVITIES
London Borough of Islington

–

19,997

86,580

86,580

87,643

NHS NEL Healthcare Consulting

5,886

5,886

13,354

Centre for Mental Health

2,367

2,367

-

36,538

36,538

-

6,000

52,000

52,500

–

5,914

40,425

21,375

–

5,000

148

148

-

Blagrave Trust

35,848

35,848

-

Paul Hamlyn Foundation

30,000

30,000

-

Sound Delivery Ltd

180

180

-

The Pimlico Million

1,355

1,355

-

2,000

2,000

-

Events

12,132

12,132

3,457

TOTAL INCOMING RESOURCES

60,132

305,457

209,240

NHS England (London)

GRANT INCOME
NHS England (London)
Esmée Fairbairn

46,000

London Community Foundation
Tudor Trust

40,425

Worshipful Company of Grocers
Cripplegate Foundation

The Stephen Lawrence Charitable Trust

4. MOVEMENT IN TOTAL FUNDS FOR
THE YEAR; These are stated after charging
2020
£

2019
£

Independent Examiner’s remuneration

250

200

Annual accounts Preparation

450

-

700

200

5. TAXATION
No taxation has been provided for in the Financial Statements as the
income of the Charity is exempt from income and corporation taxes,
under Section 505 of the Taxes Act 1988 and Section 252 of the
Taxation of Chargeable gains Act 1992 as it has been applied for the
charitable objects of the company. Irrecoverable VAT has been charged
to the relevant expenditure headings within the Financial Statements.

Peer Power Youth (a Charitable Incorporated Organisation) NOTES TO THE
FINANCIAL ACCOUNTS FOR THE YEAR ENDED MARCH 2020
6. DEBTORS:

7. CREDITORS:
Amounts falling due within one year

OTHER INCOME

3. STAFF COSTS & TRUSTEES
2020
RENUMERATION

245,326

£

2019
£

100,519

136,683

National Insurance
contributions

8,905

7,780

No employees received employee benefits (excluding employer
pension costs) of more than £60,000.

Pension costs

2,501

1,442

The total of employee benefits received by trustees and its key
management personnel for their services to the charity was £82,348.

930

-

112,855

145,905

Salaries and wages

Staff recuitment
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The average headcount during the reporting period was 10.4.

The trustees received no remuneration during the year.

2020
£

2019
£

Trade Debtors

4,528

250

Prepayments

7,450

-

11,978

250

2020
£

2019
£

Accruals & creditors

5,303

44,542

Taxation & social security

6,081

-

28,282

77,069

39,666

121,611

Grants received in advance
(see below)

Deferred income (Grants received in advance) comprises of
income received in the year ending 31 March 2020 from
Oasis (NHS)

8,360

GML Ltd (Dudley)

10,000

London Community
Foundation

4,972

Centre for Mental Health

2,950

Criminal Justice Alliance
(CJA)

2,000
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8. ANALYSIS OF EXPENDITURE (CURRENT YEAR)
Staff Costs
(Note 3)

Direct
Costs

Core
Costs

9. GENERAL FUNDS
Sub
Total

Support Governance
Costs

Total
expenditure
2020

CHARITABLE ACTIVITIES
-

4,131

4,131

-

-

4,131

2,372

(572)

1,800

138

1

1,939

-

4,663

4,663

-

-

4,663

63

-

63

-

-

63

1,543

4,343

5,886

-

-

5,886

Esmée Fairbairn

33,359

4,726

38,085

1,372

13

39,470

NHS 19/20

35,325

31,005

66,330

11,459

109

77,897

Tudor Trust

23,276

9,565

32,842

1,527

15

34,383

575

780

1,355

-

-

1,355

3,648

3,760

7,408

416

4

7,827

-

142

142

-

142

-

11,763

36

3,113

14,911

-

111,924

62,578

3,113

177,615

177,615

Raising funds
Act 4 Change & Islington YOT
Blagrave Trust
Centre For Mental Health
CYPSS & RCPCH

Westminster
Events
Governance
Support Costs
2020 Total

8. a) ANALYSIS OF EXPENDITURE (PRIOR YEAR)
Staff Costs
(Note 3)

Direct
Costs

Core
Costs

Sub
Total

Support Governance
Costs

Total
expenditure
2020

2020
£

2019
£

Opening Balance at
1 April 2019

40,713

13,548

Net incoming resources
for the year

128,161

27,165

Closing balance at 31
March 2020

168,875

40,713

01 Apr
2019
£

Incoming
Resources
£

Outgoing
Resources
£

31 Mar
2020
£

Act 4 Change

-

36,538

1,800

34,738

Centre for Mental Health

-

2,367

63

2,304

NHS England (London)

-

86,580

77,897

8,683

NHS NEL Healthcare Consulting

-

5,886

5,886

0.00

Blagrave Trust Opportunity Fund

-

35,995

4,663

31,332

Paul Hamlyn Foundation

-

30,000

-

30,000

Theory of Change

-

6,000

6,000

-

Tudor Trust

-

40,605

34,383

6,221

Westminister

-

1,355

1,355

-

Total Restricted Funds

-

245,326

132,048

113,278

22,500

46,000

33,470

35,030

10. FUND ANALYSIS
INCOME ARISING FROM CHARITABLE ACTIVITIES

UNRESTRICTED FUNDS
CHARITABLE ACTIVITIES

Designated Funds

Raising funds

-

649

649

-

-

649

RCPCH

-

5,854

5,854

-

-

5,854

General purposes fund

18,213

14,451

12,098

20,566

Emsée Fairbairn

29,480

77

29,557

3,918

24

33,499

Total Unrestricted Funds

40,713

60,451

45,568

55,596

Islington

11,062

5,846

16,908

957

6

17,871

TOTAL FUNDS

40,713

305,776

177,615

168,874

NHS17/18

30,637

(91)

30,546

3,349

20

33,915

NHS18/19

53,242

4,159

57,401

2,925

18

60,344

Tudor Trust

30,637

(91)

30,546

2,866

17

23,276

2,222

1,221

3,443

2,331

14

5,788

142

1,440

1,582

104

1

1,686

-

100

100

-

100

-

(301)

-

16,751

16,450

(16,450)

145,905

20,227

16,751

182,883

Westminster
Events
Governance
Support Costs
2020 Total
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Esmée Fairbairn

A prior period adjustment of £22,500 from Esmée Fairbairn was deferred in 2018/19.				
This amount now fully recognised as income in 2018/19 and carried forward in Designated Funds.

182,883
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a) DESIGNATED FUNDS
Esmée Fairbairn

This represents funding towards CEO salary.

b) RESTRICTED FUNDS

REFERENCE AND ADMINISTRATIVE
INFORMATION

NHS England (London region)	Delivery of a Patient and Public Voice contract for children, teenagers and young adults who
have experienced health and justice services.
NHS NEL Healthcare Consulting	Funding received for involvement in the 2019 refresh of Healthcare Standards for Children and
Young People in Secure Settings (CYPSS).

The Charity is a Public Benefit Entity

Act for Change Fund	This youth led project to develop training for peers and professionals is a joint initative funded
by the Paul Hamlyn Foundation and Esmée Fairbairn Foundation, in partnership with the
National Lottery Community Fund, on behalf of #iwill fund.

COMPANY NUMBER
COUNTRY OF INCORPORATION
CHARITY NUMBER
COUNTRY OF REGISTRATION

Centre for Mental Health	This project supported the involvement of young people in the Clinical Managed Advisory
Group – Secure settings.
Theory of Change Project	Funded by Esmée Fairbairn Foundation as part of their 'Grants Plus' offer to grantees, this funded
the co-creation of Peer Power's Theory of Change model.
Blagrave Trust/Paul Hamyn Foundation This project is funded by Blagrave Trust and Paul Hamlyn Foundation to provide direct funding
to ‘Opportunity Fund’ Pilot
Young Campaigners to develop their own campaigns with holistic support from Peer Power.
The Pimlico Million	Funding from The Pimlico Million to deliver a peer led youth engagement project in Westminster.
Tudor Trust

This project is funded by Tudor Trust to fund staffing post of Head of Finance and Operations.

CE007587
United Kingdom
1167758
England & Wales

REGISTERED OFFICE AND OPERATIONAL ADDRESS
London Bridge Room
Vintage House
36-37 Albert Embankment
London
SE1 7TL

Accountant
BJ Demidoff & Sons
47 Mangold Way
Erith, Kent
DA18 4DA

Email: info@peerpower.org.uk
Website: www.peerpower.org.uk

11. RELATED PARTIES TRANSACTIONS
The charity is controlled by its trustees, who are directors of the company.
There were no trustee expense claims during the year and no other transactions with related parties were undertaken such are required to
be disclosed under Financial Reporting Standards 8.
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Peer Power
Vintage House
36-37 Albert Embankment
Vauxhall
London SE1 7TL

