Annual Review
2018 - 2019

Our Vision is that all children and young people are supported, understood,
and able to contribute positively to society and their own future.

“Peer Power is about caring for people, so they can care for
themselves and for others”
- Young Peer Power Advisory Board Member
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Introduction
We are delighted to bring you our Annual Report and Accounts so that you can see
not only what we have achieved in the twelve months to March 2019, but also some
of the developments that have engaged Peer Power leading up to this year. These
events have shaped us as an organisation and provided us clear direction.
As we outline in this report, our work follows two main pathways – supporting
individual teenagers and young adults, and system change to enable services such
as health, youth justice, social care and education, to improve. This two-pronged
approach is linked together as we support young people with experience of health,
justice and social care services to challenge these institutions to provide services
that meet their needs. This is illustrated in our contract with NHS England (London
region) where we have supported individuals to become commissioners of services,
in our work on refreshing the national healthcare standards in secure settings and
our delivery of a wide range of workshops to youth justice staff through the Annual
Youth Justice Convention or directly to specific youth justice services.
Our work is underpinned by empathy. Listening and understanding the life stories of
many of those we work with can help to explain how they have reached their
current position. Often, they have had many negative experiences including trauma
and discrimination. Giving them support, compassion and care can help them to
believe in themselves and to grow and fulfil their potential. Co-production is in our
DNA at Peer Power and teenagers and young adults are heavily involved in how we
shape and develop our work.
Our plans for the third year of Peer Power, from April 2019, includes co-creating our
organisational Theory of Change and embedding impact measurement. We will
also continue to develop our holistic model of participatory youth engagement in
partnership with our staff team, the teenagers and young adults, and the Trustees
and Advisory Board who are all involved with shaping our work and culture.
Our thanks to everyone who has been involved with us this year, but in particular to
all the teenagers and young adults, staff, volunteers and trustees who have
contributed to our work.
And, of course, a big thank you to our funders, supporters and champions– without
you we would not be able to have the positive impact on the lives of young people
that we do.

Julie Fox, Chair

Anne-Marie Douglas, CEO
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Our Impact in 2018
1300
professionals
engaged in
youth-led
sessions

154 young
people
engaged by
Peer Power
Experts

15 Peer
Power
Experts
trained

WHERE DOES OUR FUNDING COME FROM?
Trusts and Foundations

Local Authorities
3%

NHS

Charitable Donations

20%

7%

70%

Peer Power Experts
2018 saw the launch of the Peer Power Expert (PPE)
group for young people who had experience of youth
justice, health and/or care services. In partnership
with NHS England (London), the aim of this project
was to support and develop young people to be
involved in influencing Health and Justice Services for
young people across London.
Over the course of the year 15 young people aged 1727, the majority from black, Asian, mixed race or other
minority ethnic backgrounds, and many with complex
mental health needs, joined the PPE group. They
came together to peer lead themselves, support each
other in all aspects of life and attend events where
they could talk about their experiences as a platform
for change.
PPE members reached almost 1300 professionals
working in the Health and Justice system through a
variety of PPE-led sessions including:
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Two Peer Power Leaders running our
"My Story" wellbeing project with a
group of young people in Westminster

•

Children’s Rights Enquiry – involved in panels discussing issues about housing, youth
justice and looked after children.

•

Bristol Forensic CAMHS - presentation about influencing health and justice services
and involvement in commissioning forensic CAMHS services.

•

National Youth Justice Convention 2018 – campaigned for young people's
involvement in commissioning health and justice services.

•

Three Young Offender Institutions – spoke about young people’s involvement in
healthcare

•

Royal College of Psychiatrists – modelled young people involvement in health and
justice services
“I have stayed involved because Peer Power has helped me develop my
identity and future career paths. They have enabled me to feel like I finally
belong but also the fact that the work we do is not tokenistic, we believe in the
importance of having young people lead but also how empathy can help start a
healing process.”

Peer Power Expert Projects
My Story
One project the PPE group led was to promote community cohesion and physical and
mental health. Twelve young volunteers (aged 13-18) were recruited to take part in the ‘My
Story’ project. As part of this project they could gain knowledge and understanding of each
other’s stories but also peer support each other during the process. They expressed
themselves through music as well as in the making of a mini documentary. Over thirty hours
of education and training (resulting in 28 AQA accreditations) were provided and young
people reported improvements in physical and mental health and increased levels of
confidence.

“This project helped me with my behavior and attitude, I was able to stay which
was good, but also let go of things that no one had ever looked at before”
– Emaan (15)
Storytelling Code of Ethics
The team at Peer Power recognized there
was work to do around exploring how
stories are told safely through involvement
and co-production work. The PPE began to
develop a Storytelling Code of Ethics to
provide a positive framework in which
young people felt safe, confident and
empowered to talk about their experiences.
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Getting it Right
Young people’s vision for Liaison and
Diversion services

July 2018

Amplified

Peer Power Expert Influencing
Getting it Right
The PPE group also played an important role in the redesign of liaison and diversion
services. In 2018, Peer Power were commissioned by NHS England to engage young
people in the commissioning of, design, and monitoring of health and justice services for
young people across London. The group worked together to co-produce a guide – ‘Getting it
right. Young People’s vision for Liaison and Diversion Services’ – for health and justice
commissioners, setting out what they need to consider when commissioning liaison and
diversion services for young people. It is also relevant to any service lead who wants to
make sure that their services are designed in a way that is accessible to vulnerable young
people who have had contact with the youth justice system.

“Listen to what we’ve said to you about healthcare and listen to our concern”
- Young person involved in CYPSS project

Healthcare Standards for Children and Young People in Secure Settings
Another project the PPE group were involved in was refreshing the Healthcare Standards for
Children and Young People in Secure Settings (CYPSS) for England (June 2013) in
partnership with NHS England, North East London Commissioning Support Unit (NEL CSU)
and the Royal Colleges of Paediatrics and Child Health (RCPCH).
Research has highlighted the difficulties in adequately meeting the health needs of children
in secure settings because:
•

Children have often missed out on early attention to their health needs

•

Many children may not have qualified for help because each of their problems was
not in itself serious enough to attract attention even though the combination of needs
put them at risk

•

Many children are only in secure settings for short periods of time and are often
placed outside their home area, creating problems in ensuring continuity of care
when they enter and leave.

To explore and refresh the healthcare standards, peer led focus groups were run in young
offenders’ institutions, secure training centres and secure children’s homes across England,
as well as community interviews with young people recently discharged from secure
settings. The project included those in both justice and welfare placements. Thirty young
people took part in AQA accredited health literacy workshops and talked about their
experiences of health care in secure settings.
Recommendations for updates to the healthcare standards include; placing young
people at the centre of their care and ensuring that their voice is heard, particularly
about their choice of treatment or intervention.
The refreshed national standards document launch was scheduled to be published
September 2019 here alongside the 2013 CYPSS Standards.
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Peer Power Experts
In the News
In April 2018, Peer Power were featured as a double page spread in the sector magazine
Children and Young People Now. The special edition article profiled best practice in coproduction work with young people across the country.
Peer Power Experts Looking forward to 2019 – 2020
Between December 2018 and the end of March 2019, the Peer Power team continued a
Health and Justice participation project with Islington Youth Justice Service which was to
conclude in April 2019.
As part of the PPE project, the group began to identify their priorities for a Health and Justice
Manifesto, which would include youth led projects that would be presented to decision
makers at NHS England (London), Ministry of Justice and Youth Justice Board in 2019.

A panel of Peer Power Experts at the 2018 Youth Justice Convention
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Our Growth
2018 was a year of growth for Peer Power, at the end of this year we took time to reflect
back on our work and achievements over the last two years, detailed in the graphics below.

Reflecting on
2015 to 2017
In July 2015, pilot work for Peer Power began, leading to the official launch of the charity in
June 2016. Since inception, our team has worked hard advocating for reforms in child
services, and youth support systems that support and understand all young people and we
take this time of annual review to reflect on some of our early projects.
The beginning of Peer Power Influencing
Just Children and Empathy Labs
‘Just Children’ was one of Peer Power’s first projects developed in partnership with Just for
Kids Law and the Children’s Rights Alliance for England. The Peer Power team travelled to

10

youth justice services nationally to engage teenagers and youth justice workers through their
unique Empathy Labs which they later presented at the Annual Youth Justice Convention.
Engaging, through empathy, and hearing the voice of the young person before,
during and after policy development is one of the ways in which Peer Power
empowers young people to bring about change.

“This was a very moving and emotional presentation that put the world into
perspective. The part on empathy was an education” - Management Consultant at
Empathy lab training session for CACI Children’s Services Team July 2016
Peer Power Leaders
Youth-led training and engagement of practitioners
In 2016, Peer Power were asked to contribute to the review of the youth justice system in
England and Wales1. Working in partnership with Clinks and Nacro, Peer Power convened
two special consultation events in March 2016, involving 44 young people aged 15-25 who
came from around the country. All had some experience of the youth justice system, which
included having contact with the police, being stopped and searched, receiving cautions and
community orders, and being in custody in secure children’s homes, secure training centres
and young offenders institutes. These workshops were led by Peer Leaders from Peer
Power who had experience of the system. Some key recommendations that were fed into
the review included 2:
•

The need for a theory of change which is rooted in full adoption of the United Nations
Convention on the Rights of the Child (UNCRC)

•

Listening to and acting upon the views and experiences of children and young people
and;

•

Include specific strategies for targeted preventative action to reduce their
criminalisation of over-represented groups (looked after, Black Asian, minority ethnic)
in the youth justice system

From the very start Peer Power has designed and facilitated youth-led training and
engagement with professionals, managers and practitioners working in and with the youth
justice system.
Professionals attending these events often report how beneficial and insightful it is to hear
about and learn from the experiences of young people.
It’s really important to hear young people’s experiences and views on the criminal
justice system, things can only properly improve with them. So thank you for coming
and getting involved with Peer Power, it makes a difference.” - Attendee at young
engagement training for Liaison and Diversion providers, 2016

1

Taylor, C. (2016) Review of the Youth Justice System in England and Wales. Online:

www.gov.uk/government/publications/review-of-the-youth-justice-system
2
Clinks response to the Review of the Youth Justice System in England and Wales, February 2017
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Peer Power Research
Just Health
In 2016, Peer Power was commissioned
by NHS England (London) to engage
young people who had been in contact
with the youth justice system in sharing
their experiences to inform the future
design and delivery of health and
wellbeing services for young people in the
justice system. The youth and experienceled co-production event, research report
and film, published as ‘Just Health- an
enquiry into the emotional health and
wellbeing of young people in the youth
justice
system 3’,
engaged
both
professionals and young people and
generated a set of recommendations,
including:
•

•
•

Having a ‘bridge’ or Peer
Navigator to support young
people’s access to mainstream
health services;
Young people are taught about
health and wellbeing;
Young people, services and the
police engage in Social Emotional
Learning and Empathy
development to increase
engagement.

Findings were disseminated to London Clinical Commissioning Groups (CCG’s) and to
Youth Justice Services nationally and 6 young people were given the opportunity to present
the findings at the Annual Youth Justice Convention. NHS England (London) is now
implementing some of the report recommendations, including co-producing a commissioning
system for youth health and justice services.
As part of the consultation, a film was produced about emotional health and well-being that
explored the views and experiences of young people with lived experience of youth justice
and health agencies, and can be accessed here.

3

Just Health: An Enquiry into the Emotional Health and Wellbeing of Young People in the Youth Justice System. Peer Power, July 2017
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Looking forward
2019 to 2020
Peer Power is a new charity with ambitious plans for the future, as we look forward to 2019 –
2020 we have the following objectives which will help to guide our work over the next year.
Future Plans
In partnership with young people
• Influence co-production activities, influencing the design, delivery and evaluation of
youth support services.
• Further develop our holistic model of participatory youth engagement, social action
and Peer to Professional programme.
• Develop the ‘Theory of Change’ for the organisation with creative and non-invasive
impact measurement tools.
Organisational development
• Build our organisational stability, including a robust infrastructure and increasing our
reserves position.
• Recruit more Trustees according to our skills audit and ensuring we target underrepresented groups.
• Develop a sustainable and replicable funding model.

Peer Power Expert and Advisory Board member Whitney speaks on a
youth violence panel at 10 Downing Street
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Trustees’ Annual Report
1 April 2018 – 31 March 2019
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Trustees’ Annual Report
The Trustees, who are also Directors of the charity for the purposes of the Companies Act
2006, present their report with the financial statements of the charity for the period ended 31
March 2019. The Trustees have adopted the provisions of the Statement of Recommended
Practice (SORP) 'Accounting and Reporting by Charities' issued in January 2015.

Structure, Governance and Management
Governing Document
Peer Power Youth (also known as ‘Peer Power’) is a Charitable Incorporated Organisation
(CIO) registered under the charity number 1167758. It is governed by the CIO Constitution
which sets out the charity's objects and how it is to be administered.

Appointment of Trustees
Peer Power Trustees are appointed based on the skills they bring to the organisation and
their ability to offer an independent opinion on the organisation’s strategy and operations.
Peer Power ensure they reach a wide and diverse pool of talent and skills to support the
charity through targeted advertising into skills groups required and to under-represented
groups.
Board members are appointed after skills evaluation by the incumbent Board and CEO and
upon receipt of CV, interview, references and DBS Check. The final decision is made by the
Board. New Trustees must complete safeguarding training, and Trustee induction training.
Peer Power have received support from ‘Getting on Board’, a charity that helps individuals,
employers and members of professional networks become new leaders in communities.
They supported Peer Power with training and advice regarding recruitment, selection and
induction of new Trustee’s.
In Autumn 2018, four new Trustee’s were inducted onto Peer Power’s board, and one
Trustee left the board in September 2018. The next open recruitment for Trustee’s is
planned for August and September 2019.
Peer Power Staff and Governance
Between 1st April 2018 and 31st March 2019 Peer Power employed:
•
•
•

Chief Executive Officer – 0.8 FTE
Office Manager – 0.3 FTE which rose to 0.4 FTE during the year
Youth Engagement Co-ordinator – 0.5 FTE which rose to 0.6 FTE during the year.
The post-holder left the role in December 2018.

In June 2018 Peer Power recruited a Head of Finance of Operations at 0.5 FTE
In March 2019 Peer Power recruited to two new roles to begin in April 2019:
•
•

Youth Engagement Worker – 0.8 FTE
Co-production and Youth Engagement Manager – 08.FTE

A team of four Peer Leaders and Youth Workers supported youth engagement projects.
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The team are supported by a board of Trustees and a wider Advisory Board of twelve made
up of senior professionals, youth justice academics and young professionals with lived and
learned experience. They are joined by teenagers and young adults involved with Peer
Power at each meeting.

Management
The Board of Trustees governs the charity, meeting on a quarterly basis in person, and bimonthly through telephone meetings. The board also meet bi-annually and for one to two
days a year to develop strategy with the team and teenagers and young people involved
with the charity.
The Trustees appoint the Chief Executive who oversees the day-to-day operation of Peer
Power. Implementation is carried out by Project Leads.

Risk Management
The Trustees have conducted a review of the main risks to which the charity is exposed.
Where appropriate, systems and procedures have been put in place to manage these risks.
External risks and mitigation measures include but not limited to:
•
•

•
•

Reliance on external funding, mitigated by: securing funding from a wide variety of
sources; working in partnership with other organisations with charitable purposes to
access higher levels of funding
Competition for funding opportunities mitigated by: developing a strong brand based
on successful project delivery; our community reach-in through our diverse funding
organisations, and our reputation for reliability, trustworthiness and principled
commitment to the voluntary sector and the wider community.
Safeguarding and health and safety risks, mitigated by: Appropriate risk training for
staff and taking out appropriate insurance.
Internal control risks linked to financial transactions, mitigated by: implementation of
a Financial Controls Policy; petty cash control procedures; requiring two signatories
for all transactions, cash flow modelling, budgeting & forecasting and advice from
professional accountants.

Public Benefit
The Trustees confirm that they have complied with the duty in section 4 of the Charities Act
2006 to have due regard to public benefit guidance published by the Charity Commission in
determining the activities undertaken by the Charity. The following sections demonstrate our
provision of public benefit:

History of the organisation
Peer Power is an exciting, young national social justice charity that promotes empathy
towards under-supported children, teenagers and young adults. It was founded by AnneMarie Douglas, together with an advisory board of young people with lived experience (of
justice, health and social care), academics and professionals in the voluntary and statutory
sectors. It was founded because of Anne-Marie’s belief in, and personal experience of
trauma, peer support services and empathy, and because through her work she had found
that the experiences and views of under-represented young people nationally were not being
meaningfully involved in systems there to support them.
The organisation was originally constituted as ‘Peer Power YJ’ in 2015 as a Company
Limited by Guarantee (Company registration number 09328982) and operated until
December 2016.
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Peer Power Youth was registered as a Charitable Incorporated Organisation (CIO) with the
Charity Commission (Charity Registration number 1167758) in June 2016 and began its
charitable activities from 1st January 2017. The resources of Peer Power YJ were
transferred to Peer Power Youth as a donation on 1st January 2017.

Charitable objectives
To support the advancement in life and relieve the needs of children and young people
(predominantly aged 10-25), including, and in particular those who are disadvantaged and
have experienced youth justice and/or care services, by providing support and activities
which develop their strengths, skills, capacities and capabilities:
• to enable them to participate in society as mature and responsible individuals,
• to help tackle social problems affecting such persons, particularly emotional and
mental health issues, which can have consequences including substance misuse,
homelessness, repeat offending and unemployment, and
• to improve the effectiveness of services provided for such young people.

Vision
Our Vision is that all children and young people are supported, understood, and able to
contribute positively to society and their own future.

Mission Statement
•

Peer Power believes in the potential of children and young people. Utilising positive
psychology and person-centred approaches to improving emotional health and wellbeing, we support the development of trusting, supportive and consistent
relationships to maximise every individual’s potential.

•

Peer Power is a catalyst for positive change. We collaborate and work in partnership
with a wide range of professionals and organisations to develop higher standards of
empathy, inclusion, diversity, and whole system transformation.

•

Peer Power empowers children and young people. We create platforms for the
voices of those with lived experience of the issues, through storytelling and peer
engagement to improve empathy, public perception and better understanding, care
and compassion for those who rarely have a stake in society.

Values
Empathy
We are compassionate, caring and strive to understand the experiences of others
Respect
We believe in listening, understanding and learning from others
Fairness
We believe in equal access to opportunities, social justice and mobility
Open and Honest
We encourage you to be who you are and own your own story
Positive
We focus on what’s right with people and the potential of our futures
Love
Our work is grounded in love and kindness, for ourselves, and for others
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What we do
Peer Power is a social justice charity that is rooted in the promotion of empathy.
The children, teenagers and young adults that we engage with experience multiple injustices
and inequality. Aged between 10 and 25, they have experienced multiple adversity and
trauma such as abuse, neglect, bereavement, and a high number have special educational
needs, disabilities and have experienced school exclusion. This is in addition to societal
inequalities, for example, racism, classism and poverty.
Other agencies describe the young people we engage as ‘hard to reach’ however one young
person from Peer Power stated that, ‘young people are not out of reach, services are out of
reach’. This points to the deeper inequality for them around accessing support services that
fail to involve them and do not meet their needs. This means that under-supported children,
teenagers and young adults aren’t getting the help they need to improve their situations,
they are not being kept safe, and public money is being lost on services struggling to reach
and support them. Dealing with these acute social problems affecting children and young
people in England and Wales costs £17bn a year of public money.
Empathy is Peer Power’s unique approach. Using positive psychology and personcentred approaches to improving emotional health and well-being, we support the
development of trusting, supportive and consistent relationships to maximise every
individual’s potential.
Peer Power empowers children and young people. We create platforms for the voices of
those with lived experience of the issues, through storytelling and peer engagement to
improve empathy, public perception and better understanding, care and compassion for
those who rarely have a stake in society. We collaborate and work in partnership with a
wide range of professionals and organisations to develop higher standards of empathy,
inclusion, diversity, and whole system transformation.
Peer Power is distinctive in involving young people in decision making at all levels of the
organisation, and it always has. All work is peer led and designed in partnership with young
people with lived experience of the issues they seek to campaign about. Young people input
regularly into the development of the charity, from determining priorities and values, planning
events, to feeding into recruitment. A third of our governing advisory group are young adults
with recent experience of social care, justice, and health agencies and we have two young
Trustees.
Our initial goals and mission were decided together with young people, based on what they
said would make a difference to them, and one of our longer-term goals is that young adults
will lead the organisation.
At Peer Power we are trying to effect change in two main areas;
1. Individual change: improving health and wellbeing outcomes and supporting them
into work and as future leaders through our Peer to Professional model.
2. System change: disrupting, influencing and changing agencies and systems within
youth support agencies (including but not limited to - justice, health, social care,
education)
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Legal and Administrative Details
Trustees / Directors of the Charity and Company
Julie Fox (Chair)
Francesca Alice Ward
Summer Nisar
Oladele Babatunde Olajide
Elena Laguna (from December 2018)
Emma Haggas (from December 2018)
Amirah Thomas (from December 2018)
Imogen Pursch (from December 2018)
David Motherway (until September 2018)

Bankers

Barclays
1 Churton Street,
Vauxhall Bridge Rd,
London SW1V 2JX

Registered Charity Number

1167758

Address
Peer Power Youth
Small Works, Peabody Block A
Vauxhall Bridge Rd
London
SW1V 1TA

Accountant

JL Morgan Ltd
Smallworks Victoria
Vauxhall Bridge Road
London
SW1V 1TA

Peer Power Youth
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Peer Power Youth
(A Charitable Incorporated Organisation)
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED MARCH 2019

£

Total
Funds
2019
£
808

1,974

8,132

178,608

186,740

57,725

Total Incoming resources

8,940

178,608

187,548

59,699

Expenditure
Costs of generating funds
Charitable Activities

505
3,770

178,608

505
182,378

257
44,044

Total Expenditure

4,275

178,608

182,883

44,301

Net incoming/(outgoing)resources
before transfers

4,665

0

4,665

15,398

Net movement of funds

4,665

0

4,665

15,398

Notes

Unrestricted Restricted
Funds
Funds
£

Incoming Resources
Donations
Charitable Activities

808
2

-

Total
Funds
2018
£

Total funds at 1 April 2018

13,548

0

13,548

(1,850)

Total funds at 31 March 2019

18,213

0

18,213

13,548

Peer Power Youth
(A Charitable Incorporated Organisation)
BALANCE SHEET
AS AT 31 MARCH 2019

Notes

CURRENT ASSETS
Cash at bank & in hand
Debtors & Prepayments

2019

2018

162,074
250
162,324

75,060
75,060

(144,111)

(61,512)

CREDITORS: Amounts falling due
within one year

6

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES
General Funds
Restricted Funds

8
8

TOTAL FUNDS

18,213

13,548

18,213

13,548

18,213
-

13,548
-

18,213

13,548

The directors and trustees consider that the charitable company is entitled to exemption from the requirement to have
an audit under the provisions of Section 477 of the Companies Act 2006 and the members have not required the
company to obtain an audit for the year in question in accordance with section 476 of the Companies Act 2006.
The trustees and directors acknowledge their responsibilities for
a) Ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the Companies Act 2006 and;
b) Preparing financial statements which give a true and fair view of the state of affairs of the charitable company as at the end
of the financial year and of its surplus or deficit for the financial year in accordance with the requirements of Sections 394 and 395
of the Companies Act 2006 and Charity’s Act 2011 and which otherwise comply with the requirements of the Companies Act 2006

arity’s Act 2011 relating to financial statements, so far as applicable to the charitable company.
These financial statements have been prepared in accordance with the special provisions applicable to small
companies within Part 15 the Companies Act 2006 relating to small charitable companies and with the Financial
Reporting Standard for Smaller Entities (effective January 2015).
Approved by the Trustee Board on and signed on their behalf by:

Chairperson Julie Fox
Charity Registration Number 1167758
Peer Power Youth
(A Charitable Incorporated Organisation)
STATEMENT OF CASH FLOW

FOR THE YEAR ENDED MARCH 2019

Total
Funds
2019
£

Total
Funds
2018
£

87,014

62,097

Cash and cash equivalents at the
Beginning of the reporting period

75,060

12,963

Cash and cash equivalents at the
end of the reporting period

162,074

75,060

Net cash provided by/(used in) operating
activities

Reconciliation of net cash flow income/(expenditure) to net from operating
activities
Net income for the reporting period
(as per the statement of financial
activities)

4,665

15,398

Adjustment for:
Decrease/(increase) in debtors
(Decrease)/increase in creditors

-250
82,599

46,699

Net cash provided by operating activities

87,014

62,097

162,074

75,060

Analysis of cash and cash equivalents
Cash at bank and in hand
Total cash and cash equivalents
Peer Power Youth
(A Charitable Incorporated Organisation)
NOTES TO THE FINANCIAL ACCOUNTS
FOR THE YEAR ENDED MARCH 2019

1.

ACCOUNTING POLICIES

1.1 Basis of
statements

preparation

of

financial

The statements have been prepared in accordance with Accounting and Reporting by Charities Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with Financial Reporting Standard
applicable in the UK and Republic Ireland (FRS 102) issued on 16 July 2014 and with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006 and the Charities Act 2011.
The charity is the parent undertaking of a small group and as such is not required to prepare group accounts.
The financial statements therefore present information about the charity as an individual undertaking and not about its
group.
1.2 Changes to accounting estimates
No changes to accounting estimates have occurred in the reporting period.
1.3 Material prior years errors
No material prior year errors have been identified in the reporting period.
1.4 Income recognition
Items of income are recognised and included in the Statement of Financial Activities (SoFA) when all the following criteria are met;
the Charity has entitlement to the funds and resources;
any performance conditions attached to the item of income has been met or fully within the control of the charity;
there is sufficient certainty that receipt of the income is considered probable; and
the amount can be measured reliably
There has been no offsetting of assets and liabilities, or income and expenditure, unless required or permitted by FRS 102 SORP or FRS 102.
Grants and donations are only included in the SoFA when the general income recognition criteria are met.
In the case of performance related grants, income is only recognised to the extent
that the charity has provided the specific goods or services in accordance with the performance related conditions.
1.5 Charitable expenditure and liabilities
Charitable expenditure includes all expenditure directly related to the objects of the charity.
This includes support costs, which are the staffing and associated costs of supporting, monitoring and evaluating the work of the charity.
Where costs cannot be directly attributed to particular headings they have been allocated to activities on a basis consistent with the use of resources.

Liability
recognition
Liabilities are recognised where it is more likely than not that there is a legal or constructive obligation committing the charity
to pay out resources and the amount of the obligation can be measured with reasonable certainty.
1.5.1

1.5.2

Governance
and support
costs

Support costs have been allocated between governance costs and other support. Governance costs comprise all costs involving

public accountability of the charity and its compliance with regulation and good practice.
Support costs include central functions and have been allocated to activity cost categories on a basis consistent with the use of resources.
Deferred
income
Deferred income has been included in the accounts in accordance with the period to which it relates to.
1.5.3

1.5.4
Creditors
The charity has creditors which are measured at settlement amounts less any trade discounts.
1.5.5

Provisions
for liabilities

A liability is measured on recognition at its historical cost and then subsequently measured at the best estimate of the amount required
to settle the obligation at the reporting date.

1.5.6

Basic
financial
instruments

The charity accounts for financial instruments on initial recognition as per paragraph 10.7 FRS 102 SORP,
subsequent measurement is per paragraphs 11.7 to 11.9 FRS 102 SORP.
1.1 Assets
1.1.1 Investments
Fixed assets investments are stated at cost less impairment.
1.1.2 Debtors
Debtors are measured on initial recognition at settlement amount. Subsequently, they are measured at the cash or other
consideration expected to be received.
1.1.3 Cash and cash equivalents
Cash and cash equivalents are represented by cash in hand and deposits with financial institutions repayable
without penalty on notice of not more than 24
hours,
1.2 Funds
Funds held by the charity are either:
1.2.1 Unrestricted general funds
These funds which can be used in accordance with the charitable objects at the discretion of the Trustees.
1.2.2 Restricted funds
These are funds that can be used for particular restricted purposes within the charity. Restrictions
arise when specified by the donor or when funds are raised for a particular restricted purposes.
2. ANALYSIS OF INCOMING RESOURCES
Unrestricted
Funds
£

Restricted
Funds
£

Total
2019
£

Total
2018
£

19,997
87,643
13,354

19,997
87,643
13,354

42,511

30,000
5,914
21,375

0
30,000
5,914
21,375

2,742
7,500
4,066

Income
Income arising from charitable activities
London Borough of Islington
NHS England (London)
NHS NEL Healthcare Consulting
Grant Income
Paul Hamlyn Foundation
Esmee Fairbairn
London Com Foundation
Tudor Trust
The Worshipful Company of Grocers

5,000

Other Income
Events

3,132

325

3,457

2,880

TOTAL INCOMING RESOURCES

8,132

178,608

181,740

59,699

2019
£

2018
£

145,905

30,600

145,905

30,600

3. STAFF COSTS & TRUSTEES RENUMERATION
Part - time staff salaries

The trustees received no remuneration during the year.
4. MOVEMENT IN TOTAL FUNDS FOR THE YEAR; These are stated after charging

Independent Examiner’s remuneration
5. TAXATION

2019
£

2018
£

200
200

150
150

No taxation has been provided for in the Financial Statements as the income of the Charity is exempt
from income and corporation taxes, under Section 505 of the Taxes Act 1988 and Section 252 of the
Taxation of Chargeable gains Act 1992 as it has been applied for the charitable objects of the
company. Irrecoverable VAT has been charged to the relevant expenditure headings within the
Financial Statements.
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6. CREDITORS: Amounts falling due within one year

Grants received in advance
Accruals & Creditors

7. SUPPORT COSTS
Staff costs
Governance costs
Other costs

8. GENERAL FUNDS
Opening Balance at 1 April 2018
Net incoming resources for the year
Closing balance at 31 March 2019
9. FUND ANALYSIS
Restricted funds
London Borough of Islington
NHS England (London)
NHS NEL Healthcare Consulting
Paul Hamlyn Foundation
Esmee Fairbairn
London Com Foundation
Tudor Trust
Total Restricted Funds

01-Apr
2018
£

-

2019
£

2018
£

99,569
44,570
144,139

58,778
2,734
61,512

2019
£

2018
£

1,459
262
15,478
17,199

1,523
209
752
2,484

2019
£

2018
£

13,548
4,665
18,213

(1,850)
15,398
15,398

Incoming
Resources
£
19,997
87,643
13,354
30,000
5,914
21,375
178,283

Outgoing
Resources
£

-

19,997
87,643
13,354
30,000
5,914
21,375
178,283

31-Mar
2019
£

-

Unrestricted Funds
General purposes fund

13,548

8,940

4,275

18,213

Total Unrestricted Funds

13,548

8,940

4,275

18,213

TOTAL FUNDS

13,548

187,223

182,558

18,213

During the year the actual funds received from the following are:
Tudor Trust £28,500; London Borough of Islington £19,997; NHS England (London) £127,223;
NHS NEL Healthcare Consulting £9,378

10. RELATED PARTIES TRANSACTIONS
The charity is controlled by its Trustees, who are directors of the company.
No transactions with related parties were undertaken such are required to be disclosed under Financial Reporting Standard 8.

